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BCTYII

CydacHi yYMOBU CYCHIUJIBHO-TIOJITUYHOTO PO3BUTKY YKpaiHH 3YMOBIIOIOTH
HEOOX1/IHICTh MTEPEOCMUCIICHHS POJIi 3aKJIaiB BUIIOI OCBITH SIK IMMPOBIIHUX OCEPENIKIB
(dbopMyBaHHS JIIOJCHKOTO, THTEIEKTYaIbHOTO Ta COILIAIbHOTO MOTEHITIATy Jep>kaBu. B
YMOBaX BOEHHOTO CTaHy Ta BHUMYIIEHOTO TMEPEMIIIEHHS J0 MicTa 3amopixks
MeniTononbChKU  JIep)KaBHUM  TeJaroriyHuii  yHiBepcuTeT 1iMeHi borjana
XmenpHUIbKOTO (mam — MJIIIY imeni bormana XMenpHUIIBKOTO, YHIBEPCHUTET)
MPOJIOBXKYE peaji3oByBaTH CBOIO MiCit0, 3a0€3Medyr0un Oe3MepepBHICTh OCBITHHOIO
MIPOIIECYy, HAYKOBUX JOCIIIKECHB 1 COIIaIbHOT MIATPUMKH aKaJIeMIYHOI CIIBHOTH.

[lepeminieHHs YHIBEpPCUTETY CTajl0 BaroMHM BHUIIPOOYBAHHSM, aj€ BOAHOYAC —
MOTYXHUM CTHUMYJIOM JUIsl OHOBJICHHS CTpPATE€TIYHUX OPIEHTUPIB, MMiJICUIICHHS
KOPIOPAaTUBHOI  KyJIbTypu Ta (OpMYBaHHS HOBOi MOJENl KOMYHIKamii 13
cycniibecTBOM. Cphoroani MJIIY imeni bormana XMENbHUIIBKOTO € HE JIMILE
OCBITHIM 1 HAYKOBHUM IICHTPOM, & ¥ BaXJIMBUM COI[IQJIBHUM 1HCTUTYTOM, HiSUTBHICTh
SKOT0 CHpsIMOBaHA Ha MIIATPUMKY CTYAEHTCHKOI MOJIOAI, BUKJIAJayiB, BHYTPIIIHBO
MepeMIlIeHUX 0Ci0 1 MICIIEBUX TPOMAJI.

Po3spobnenns  bpenn-Crtpaterii  YHiBepcuTeTy MOKJIMKaHE  3a0e€3MEeUnTH
LUTICHICTh MOTO MO3UI[IOHYBAHHS Ta KOMYHIKAIll y BHYTPIIIHBOMY ¥ 30BHIIIHBOMY
cepenoBuiax. Bona cnpusitume GoOpMyBaHHIO CYy4acHOTO IMIJKY YHIBEPCHUTETY SIK
HAJIWHOTO TapTHepa Hjs 3700yBayiB BHINOI OCBITH, abITypi€HTIB, poOOTOMABIIB,
IpPOMAJICBKMX OpraHizaiii 1 MiKHApoAHMX 1HCTUTYU1A. bpenn-Crpareris BU3Hayae
OCHOBHI ~MNPUHIMIM  BI3yaJbHOI  1IEHTUYHOCTI, KOPIOPATUBHOI  KYJBbTYpPH,
penyTaiifHOro yrnpaBaiHHS Ta COLIAIIbHOI B3aEMO/II.

bpenn-Crtpateriss cnpsiMoBaHa Ha TIOCWJICHHS pemyTailii YHIBEPCUTETY,
MIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI, aKTHBI3AIlll0 y4yacTi 3/100yBadiB BHIIO1

OCBITH, BUKJIAJayiB 1 BHUITYCKHUKIB Yy PO3BUTKY OpeHAY, a TaK0X pO3IIMPEHHS
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B3a€EMOJIIi 3 TpOMajiaMH, JEPKABHUMU CTPYKTypamH, Oi3HECOM Ta MINKHApOIHUMU

IMapTHCpAMMU.

1. MICISA TA BAYEHHS YHIBEPCUTETY

Micisi: cmyxinHg Hapomy VYKpaiHM dYepe3 TEHEpallil0 HOBOTO 3HAHHS JIJIS
YCHIIIHOTO COILIAJIbBHO-€KOHOMIYHOT'O Ta KYJbTYPHOTO PO3BUTKY KpaiHM, 3a7TydYEHHS
JI0 IOTO MPOIECY MOJIO/i, HaBYaHHS MpodecioHaTiB MalOyTHHOTO, CTBOPEHHS
ocepenKy CBOOOIM IHTENEKTyalbHOI TBOPYOCTI, 30€peXeHHS ¥ TMOMUPEHHS
HaI[lOHATBHUX 1 CBITOBUX KYJIBTYPHHUX 1JI€ajiB, IIIHHOCTEH 1 MPUHIHUIIB CBOOOIH,
aKTUBHE JIOJIYYEHHS JI0 OCBITHBOI €BPOIHTETPaIlii.

bauennsi: MJIITY imeni bormana XMenpbHUIIBKOTO — Cy4YacHH, 1HHOBAIIMHO
OpIEHTOBaHUW 1 COILIAJIBHO BIAMOBIMAJIBHUN 3aKjaj BUINOiI OCBITH, IO (opmye
OCBITHE CEPEJIOBUILIC 3HAHD 1 JIOBIPU, CIIPUSE PO3BUTKY T'POMAJITHCHKOTO CYCIIHCTBA

Ta iHTerpaiii YKpaiHu 10 €BPONEHChbKOTO OCBITHROTO MPOCTOPY.

2. KJIIOYOBI CTPATEITYHI IIIJII BPEH/I-CTPATEITI
2.1. @opmyBaHHS WiJiCHOI iTIeHTUYHOCTI YHiBepcHTETY
Meta: cTBOpEeHHS BITI3HABAHOTO, CY4aCHOTO Ta €JUHOTO 00pa3y YHIBEPCUTETY 3
YiTKO BU3HAUYCHUMHU I[IHHOCTSMH ¥ BI3yaJIbHOIO KYJIBTYPOIO.
OcHOBHI HanpsAMHN:
¢ BIIPOBAIKEHHS OpeHA0YKY YHIBEpCUTETY;
o yHi(iKaIlis Bi3yadIbHOTO CTHIIIO, IOTOTUITY, KOPITOPATUBHUX KOJHOPIB;
e pPO3poO0Ka Ta 3aKpIMICHHS! KOPIIOPATUBHOIO racia.
OuikysaHni pesyabtatn / KPI:
e 3aTBEpHKCHUM OpeHA0YK 1 oro iHTerparlis B yci oimiiiHi MaTepianm;
e €IMHUNA CTWJIb 30BHIMIHIX 1 BHYTpimHIX komyHikauid (100% BiANOBIAHICTH

OpeHn0yKy);
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o TIJBUINCHHS PIBHSA BIII3HABAHOCTI OpEHAY cepejl LUTOBUX ayauTopid (HE
Meniie 80% 3a pe3ylbTaTaMy ONUTYBaHb).

2.2. IlinBulleHHs1 BHi3HABAHOCTI YHIBepCHTETY Ha HANIOHAJILHOMY Ta
Mi’)KHAPOAHOMY PiBHSIX

Mera: nocunenHs iHGOpMaiHHOI MPUCYTHOCTI Ta PO3IIMUPEHHS MaPTHEPCHKUX
3B’SI3KIB.

OcHOBHI HanpsAMHN:

¢ aKTHMBHA po0OOTa y Me[lla Ta COLIIAIbBHUX MEpexax;

¢ OHOBJIEHHS OQIIIHHOTO CallTy Ta CTBOPEHHS HOTO aHTJIOMOBHOT BEPCii;

¢ PO3LIMPEHHS y4acTi B MDKHAPOJHHUX OCBITHIX 1 HAYKOBHUX IpOrpamax.

Quikysani pe3yabraTn / KPI:

o 30UIBIIEHHSI KUIBKOCTI IMiJIMUCHUKIB 1 OXOIUICHHS Y COIlaJIbHUX Mepexkax Ha
40%;

o IIOPIYHE 3pOCTaHHS KIIBKOCTI MDKHApOIHUX HapTHepcTB (Ha 10—-15%);

o MyOJiKamii npo YHIBEpCUTET y MPOBIAHUX YKPATHCHKUX Ta 3apyOlKHUX Meaia
(e menme 10 Ha pik).

2.3. Ho3unmionyBanuss MIIIY imeni bornana XMeJbHUIBKOTO SIK LEHTPY
TYMaHICTUYHOL OCBITH, neaarorivyHux iHHOBALIIH Ta coliaJILHOI
BiANIOBiAAIbHOCTI

Merta: yTBepAuTH YHIBEPCUTET SIK OCEPEIOK PO3BUTKY MENAroridyHOi TyMKH,
Cy4acHOI OCBITH Ta COIiaJIbHOI BIAMOBIAAIHHOCTI.

OcHOBHI HanpsIMMN:

o TMOMyJIsIpU3aLlis EeJaroriyHoi npodecii yepes Mezia, nojii, COeHIPOEKTH;

e pO3poOKa BIAaCHUX OCBITHIX OpEH/IIB, IHHOBAIIMHKUX MTPOTPaM 1 CTapTaIlliB,

e MIATPUMKA COLIAIBHUX Ta TYMaHITAPHUX 1HIIIATHB.

OuikyBani pe3yabtaTtn / KPI:

e BIIPOBA/DKCHHS HE MEHIIE 2 HOBUX OCBITHIX 1HIIIaTHUB Ha PIK;
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e TIJBHIICHHS PIBHS JOBIPH JI0 TIEIarOT14HOI OCBITH cepe1 abiTypIEHTIB,;

¢ OTPHUMAaHHSA CTaTyCy YYaCHHKA/NiJiepa y BCEYKPaiHChKHX OCBITHIX MPOEKTAX.

2.4. 3minHeHHA aKaAeMiYHOI CIJILHOTH YHiBepCUTETY

Mera: QopmyBaHHS 3rypTOBAaHOTO, MOTHBOBAHOTO KOJIEKTUBY BHKJIAJIayiB,
3100yBaviB BUIIOI OCBITH, BUITYCKHUKIB 1 MAapTHEPIB, SKUM MIATPUMYE PO3BUTOK
OpeHny YHIBEPCUTETY.

OcHOBHI HanpsAMHN:

¢ PO3BHUTOK KOPIIOPATHUBHOI KYJIBTYPH Ta MIIHHOCTEH;

o CTBOPEHHS am0acaJoOpChbKUX TporpaMm il 3700yBadiB BHUIOI OCBITH 1
BUKJIAJaviB;

o MIATPUMKA CIUIHLHOTH BUITYCKHHKIB (Acorialis BUumyckHukis MITY).

Quikysani pe3yabraTn / KPI:

o JISUTBHICTH AcoIliallii BUITyCKHUKIB 3 HE MeHIlIe 50 aKTUBHUMHU y4aCHUKaMU;

o IIOPIYHE MPOBEACHHS KOPIOPATUBHUX TOIIH 1 OpeH1-3axo/iB (3+ Ha pik);

o MIJABUIICHHS PIBHS 3aJy4€HOCTI MEPCOHANY 0 KOPHOPAaTUBHUX IHILIATHB (Ha
30%).

2.5. YTBepaxeHHsl IMiIxKy MeJTiTONOJbCHKOI PEJOKOBAHOI TPOMAAU SIK
OCBITHBOI'0 Ta KYJbTYPHOI'0 IPOCTOPY 4Yepe3 OpeHa YHIBepcUuTeTy

Meta: Bukopucratu 6penn MJIITY imeni bormana XMenbHHIIBKOTO SIK CHUMBOJT
CTIHKOCTI, BIIPOKEHHS Ta IHTEIEKTYalIbHOI €THOCTI MemiTomos.

OcHOBHI HanpsAMHu:

o KOMYHIKAIliS 3B’A3Ky YHIBEPCUTETY 3 ICTOPHUKO-KYJIBTYPHOIO CIAIITUHOIO
MiCTa;

e CTBOPEHHSI TMPOEKTIB, IO MOMysipu3yioTh ictopito MJIIY imeni bormana
XMETbHUIIBKOTO Ta HOTO BHECOK Y PO3BUTOK PETIOHY;

o Bi3yasibHI Ta 1H@OpMauiiHi Kammanii mig racioM «MJIITY imeni borgana

XMEeNTbHUIIBKOTO — cepiie MemiTonons B YKpaiHi»;
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e MIJATOTOBKA IMpOTpaM MICISIBOEHHOTO BIJIPOJKEHHS OCBITHBOTO MPOCTOPY
Memnitonosi.

Ouikysani pesyabtatu / KPI:

¢ peainizallig IOPOKY He MeHIe 3 iHpopMaliiHUX MPOeKTIB HA TeMy «MJITY
iMeH1 borgana XMeapHUIIBKOroO 1 MeniTonomaby,

o (hopmyBaHHS TO3UTUBHOIO IMIJKY YHIBepcUTeTy cepen rpomamu (85%
MO3UTHUBHUX OIIHOK 32 Pe3yJIbTaTaMH COI[OMTUTYBAHb ).

2.6. Po3BHTOK CTYI€HTCHKOI'0 JIiIepPCTBA, MATPIOTU3MY TAa BOJIOHTEPCTBA

Merta: BuXOBaTH MOKOJIIHHS 3/00yBauiB BUIIOI OCBITH — JIIJIEPiB, TPOMAJISH 1
BOJIOHTEPIB, Kl BTUIIOIOTH I[IHHOCTI YHIBEPCUTETY Ta (POPMYIOTh MOr0 COLIaJIbHE
00N YsL.

OcHOBHI HanpsAMHN:

¢ PO3BHUTOK CTYJEHTCHKOI'O CAaMOBPSTyBaHHs, 1HILIATUB 1 JIIIEPCTBA;

o MIATPUMKA BOJIOHTEPCHKUX 1 OJArOIHHUX MPOEKTIB;

o TMOMyJISIpU3ALis NATPIOTU3MY ¥ TPOMAJITHCHKOT CBIJOMOCTI;

« ctBOpeHHs Openay «Bonontep MITY imeni bornana XMenbHUIIBKOTOY.

Quikysani pe3yabtaTn / KPI:

o 3amyueHHss He MeHIIe 30% 3100yBadiB BHUIOI OCBITHM JO COIIAJIbHO-
BOJIOHTEPCHKHX 1HIIIATHB,;

o peamizaris mopiyHo 20+ CTYJAEHTCHKHUX MPOEKTIB y cdepi BOJIOHTEPCTBA Ta
MaTPIOTHYHOTO BUXOBAHHS;

e CTBOPEHHS U BIPOBA/KEHHS BI3yaJdbHOI aWaeHTUKH OpeHay «BomoHTep
MJIITY imen1 bormana XMeIbHUIIBKOTOY;

o mpoBeAcHHs mopiuyHoi Ilkomm  migepctBa MJIIIY  imeni bormana
XMENBHULBKOTO;

o TMAPTHEPCTBO 3 HE MEHIE 3 TpPOMAaJIChKUMU ab0 BOJOHTEPCHKHMHU

OpraHi3aiisiMu IOpPOKY;
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e OTpUMaHHs 3100yBayaMHM BHUIIOI OCBITH YHIBEPCUTETY JepKaBHUX abo

perioHaJIbHUX BIA3HAK 332 BOJIOHTEPCHKY A1SUTbHICTb.

3. IIHHOCTI BPEHAY

innocti 6penay M/ITY imeni bormana XMenpHUIIBKOTO BU3HAYAIOTH OCHOBY
HOTo 1IGHTUYHOCTI, POPMYIOTh KYJIBTYPY B3a€MO/III Ta CIIPSIMOBYIOTh PO3BUTOK yCiX
YYaCHHMKIB  aKaJeMIYHOI CHUIbHOTH. BOHM  BioOpakalOTh  CIAJKOEMHICTD
VHIBEPCUTETCHKUX TPAAMIINA 1 BOAHOYAC OpPIEHTYIOTh MISJBHICTh 3aKjagy Ha
IHHOBAIIMHUI PO3BUTOK Ta €BPONEHCHKI CTAaHAPTH OCBITH.

3.1. AkagemiyHa 100pOYECHICTH

JisnpHICTE YHIBEPCUTETY IPYHTYETHCSI Ha MPUHIIMIIAX YECHOCTI, MPO30POCTI Ta
BIIMOBIAANBHOCTI. AKajeMiuHa J0OpodYecHICTh € ¢GyHIaMEHTOM JIOBIpH B
OCBITHHOMY Ta HAyKOBOMY IpOIECax, BU3HAYAE CTAHJIAPTU IMOBEAIHKHU 3/100yBayiB
BUIIIOi OCBITH, BUKJIQJIa4uiB 1 TIPAI[iBHUKIB.

3.2. SIkicThb oCBiTH

MAITY imeni bormana XMenpHUIIBKOTO 3a0e3Medye BUCOKY SAKICTh OCBITHBROTO
mpoliecy, cupsiMoBaHy Ha (opmyBaHHS MPOPECIHHUX KOMIETEHTHOCTEH, PO3BUTOK
KPUTUYHOTO MHCIJIEHHS, KPEaTHMBHOCTI Ta 3JAaTHOCTI JO CaMOPO3BUTKY. SIKICTh
PO3IIIAIAE€THCA SIK TOCTIMHUN MPOIEC YAOCKOHAJIEHHS, IO OXOIUTIOE BCl PIBHI
YHIBEPCUTETCHKOI JISITBHOCTI.

3.3. InHOBaliiiHiCTH

VYHIBEpCUTET MiITPUMYE BIAKPUTICTH JO HOBUX 17, TEXHOJOTIH Ta MIIXOIB Y
HaBYaHHI ¥ ynpaBiiHHI. [HHOBALIWHICTh MPOSBISETHCA y BIPOBAIKEHHI CyYaCHHUX
MEeJaroriYHuX MPaKTUK, MUPPOBUX IHCTPYMEHTIB Ta MDKIUCHUILTIHAPHUX (HopM

CIiBIpAIli.
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3.4. 'ymaHi3M i moBara 10 JIIOAUHHA

B ocHOBI ocBiTHBOI (inocodii YHIBEpCcUTETY — moBara 0 0COOUCTOCTI, 11 mpaB 1
riggocTi. ['yMaHiCTHUHMI TMiaXiJ BU3HAYA€ CTWIb KOMYHIKAIlli, MeJaroriyHy
KyJbTYPY Ta CTABJICHHS JI0 KOXKHOTO YYaCHUKA OCBITHBOTO MPOIECY SIK O AKTUBHOTO
Cy0’€KTa HaBYaHHS 1 PO3BUTKY.

3.5. ConiajibHA BiANOBIAAJBHICTD

MUAITY 1imeni borgana XMeIbHUIBKOTO Jli€ K BIJKPUTUNA Y HIBEPCHUTET,
3IydeHUNA JI0 JKUTTS TpomMaau Ta cycniaberBa. ColiaabHa BiAMOBIIATBHICTD
MPOSIBISIETHCS y peajiizallii OCBITHIX, KyJIbTYPHUX, BOJIOHTEPCHKUX 1 MPOCBITHUIILKUX
IIPOEKTIB, CIPSIMOBAHUX HA MIATPUMKY CTAJIOTO PO3BUTKY Ta TPOMAISIHCHKO1 €IHOCTI.

3.6. €BponeiicbKi HiIHHOCTI

VYHiBepcUTET TMOAUIAE TPUHIMIN JEMOKpaTii, pPIBHOCTI, MpaB JIIOJUHU Ta
BEpXOBEHCTBA MpaBa. OpieHTallisl Ha €BPONEHCHKI IHHOCTI BU3HAYA€E CTPATETIUHUM
HapsiM PO3BUTKY 3aKjajy Ta MOro IHTErpaIiio JI0 €BPOIMEUCHKOTO OCBITHHOTO
IPOCTOPY.

3.7. llaTpioTH3M i rPOMAJAIHCHKA AKTHUBHICTH

[laTpioT3aM pO3yMIETBCS SAK BIANOBINATIBHICTG 32 PO3BUTOK JIEpKaBU Ta
rpoMaju. YHIBEPCUTET BUXOBY€E 300yBauiB BHILOI OCBITH Ta BUKIAJAyiB y AYCI
IPOMAJITHCHKOI  CBIJJOMOCTI, cCrpusic (OpMyBaHHIO AaKTHUBHOI JKUTTEBOI TMO3MIIIT,
MIATPUMYE 1HILIATUBH, CIIPSIMOBAHI Ha CyCIiJIbHE 0J1aro.

3.8. CnnyibHOTa Ta MAPTHEPCTBO

bpenn MIIY imeni borgana XmenbHUIIBKOTO TPYHTYEThCS Ha B3a€EMOIIOBA3I,
JOBIp1 Ta criBnpaili. Bzaemomist 3100yBadiB BUIIOI OCBITH, BUKJIAa4yiB, BUITYCKHUKIB
1 maptHepiB (GopMye CEpEeIOBHINE MIATPUMKH, BIIKPUTOCTI W KOJEKTHBHOTO

PO3BUTKY
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4. CIPUMHATTA BPEHIY HIJIbOBUMHU AYJIUTOPISIMHA

4.1. BuyTpimni ayauropii:

o CTYAEHTH — OCHOBHa aynuTopis Openny. Bouu popmyrors iforo xuBuii oopas
yepe3 HaBUaHHS, TPOMAJIChbKy aKTHUBHICTh, YYacTh Yy BOJOHTEPCHKHUX Ta HAYKOBHX
iHimiatuBax. O4WIKYIOTh  SKICHOI  OCBITH, BIJKPHUTOCTI, MOMJIMUBOCTEH  JIJIst
camopealizailii Ta pO3BUTKY JIJEPChKUX KOMIIETEHTHOCTEH;

o MeJaroriyHi Ta HAYKOBO-NEJArOriYyHi NMPamiBHUKH — HOCIT aKaJeMIYHHUX
Tpaaullid, 3HaHb 1 pemyTaiii YHiBepcUTeTy. Big HUX 3aleXUTh 3MICT 1 SIKICTh
OCBITHBOT'O TIPOIECY, PIBEHh HAYKOBUX JOCIIDKCHBb 1 BIPOBAKECHHS 1HHOBAIIH.
OuikyloTh TpOQEeCcIHHOr0 BHU3HAHHA, AaKaJEMIYHOI CBOOOJM Ta TMIATPUMKHU Y
peaiizalli BJIaCHUX MPOEKTIB;

o QAMiHICTPATHBHO-YNPABJIHCHKUI TEPCOHAJ — OPraHi3aTOPH OCBITHHOTO
CepeIOBHUIIA, BIANOBIAAIBHI 32 €(PEKTHUBHICTh YIPABIIHCHKUX PIIIEHb, KOMYHIKAIIIIO
Ta MIATPUMKY KOPIIOPATUBHOI KYJIbTYPH;

e BUNYCKHMKM — am0Oacamopu OpeHay VYHIBepcUTeTy Yy mnpodeciiHoMy
cepenoBullll. BOHM MOMMPIOIOTH HOro pemyTaiilo, MATPUMYIOTh 3B A30K 13
3aKJ1aJIOM, CIIPUSIOTH PO3BUTKY MAPTHEPCHKUX MPOEKTIB 1 Kap’€PHUX MOXKIUBOCTEH
JIJISl CTY/ICHTIB.

4.2. 30BHiLIHI ayauTOpIi:

o aliTypieHTH Ta iXHi 0aTbKM — MOTEHIIIITHI YYaCHUKHU aKaJIeMIYHOI CIIUIBHOTH.
IxHe cripuiiHaTTa GpeHy BM3HAYAE PiBEHb JOBIpH 10 YHIBEPCUTETY Ta BIUIMBAE HA
BUOIp MalOyTHHOrO Miclg HaB4YaHHS. O4iKylOTh 4iTKOI iHQoOpMaIii mpo OCBITHI
IIPOTpaMH, SIKIiCTh ITiITOTOBKH Ta MEPCIIEKTHBY NPAIICBIAITYBAHHS;

o mapTHepu y cdepi OCBITH, HayKH, KYJbTYpH Ta O0i3Hecy — YCTaHOBH,
oprasizaiii i miampueEMCTBA, 3 SKUMH Y HIBEPCUTET peaizye CHijabHI MPOEKTH. BoHu

COPUSIIOTh  TMOCWJIEHHIO  MPUKIATHOTO  Ta  IHHOBAIIMHOTO  MOTEHIlialy
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MJITY imeni bormana XMenpHUIIBKOTO, OYIKYIOTh MPO(GECIMHOCTI, CTa0LILHOCTI Ta
MIPO30POCTI Yy CIIBMpAIIi;

o JIep:KaBHi CTPYKTYPH Ta OPraHH MiCIIeBOT0 CAMOBPSIYBAHHS — BaXKJIHBI
CTEHKIoiiepu, 3alllkaBieHlI B OCBITHbOMY, HayKOBOMY U COIIIQJIbHOMY BHECKY
YHIBEPCUTETY Y PO3BUTOK TpoMaau Ta perioHy. OUiKylOThb €(QEeKTUBHOI B3a€MOIi,
aHAJITUYHOI MIATPUMKH Ta €KCTIIEPTHOTO CYMPOBOJY CYCHIBHO 3HAUYIIUX 1HIIIATHUB;

o TPOMAJCHKI Oprasizamii, BOJIOHTEPCbKI pyXHW, Meaia — MOapTHEPH, IO
COPHSIOTH PO3IMIMPEHHIO KOMYHIKAIMHOTO N0t Openay. Yepes cniibHI NPOEKTH Ta
nyOJiyHl KOMYHIKAIi (QOpMYyIOTh TO3UTHUBHE CHPUNUHATTA Y HIBEPCUTETY SIK
BIJIKPUTOI, COLIIAJIbHO aKTUBHOI IHCTUTYIIII;

o MIXKHAPOJHI MapTHepU — YHIBEPCUTETH, HAYKOBI LIEHTPHU, OCBITHI (HOHIN Ta
nporpam, siki maTpuMyroTh iHTerpaito MJIITY imeni bornana XmeabHUIIBKOTO 710
€BPOIEUCHKOT0 Ta CBITOBOLO OCBITHBOIO MpocTopy. OUikyloTh CTaOUIBHOCTI,

aKaJeMiIvyHO1 KyJIbTYPH, TOTPUMAHHS €TUYHUX 1 IKICHUX CTaHJapPTiB.

5. KOMYHIKAIIIMHA CTPATEIISI BPEHY YHIBEPCUTETY

Kowmynikariitna crpateris MJIIY imeni borgana XwMenbHHIIBKOTO BHU3HAYa€e
CUCTEMY MPUHIIUITIB, IHCTPYMEHTIB 1 MAXOAIB A0 MOOYI0BU €(DEKTUBHOI B3a€MOJIIT 3
yciMa HiTbOBUMH ayauTOpisiMu OpeHay. [i MeTa — 3a6e3MeunTy IiTicHe, HOCIi0BHE
Ta BII3HABAHE TMPEACTABJICHHS YHIBEPCUTETY Y BHYTPIIIHBOMY ¥ 30BHIITHBOMY
iH(opMaIiitHOMY CepeTOBUIIII.

5.1. i komyHikaniifHoI cTpaTerii

o (OpMyBaHHsS CTajOro MO3UTUBHOIO 00pa3y YHIBEPCUTETY Yy CBIJIOMOCTI
BHYTPILIHIX 1 30BHILIHIX ayIUTOPIN;

o MIJBUILICHHS pIBHSA BII3HABAHOCTI OpeHIy B OCBITHROMY, HAayKOBOMY Ta

CYCIUJIBHOMY IPOCTOP1;
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o 3a0e3MeuYeHHs €IHOCTI 3MICTOBUX 1 BI3yaJIbHMX KOMYHIKAII BiJIOBIIHO 0O
OpeHI0yKY;

o 3MII[HEHHS JIOBIPH 10 YHIBEPCHUTETY SIK O MPOQECIHOro, 1HTENEKTYaIbHOTO
Ta COIaJIbHOTO MAPTHEPA;

e TIATPUMKA 3aTYyYEHOCTI aKaJEeMIYHOI CITUTBHOTH J0 PO3BUTKY OpCHIY.

5.2. IlpuHIUNN KOMYHIKALM:

® MOCJiAOBHICTH i CMCTeMHICTh — yCl MOBIAOMIICHHSI Y1BEPCUTETY Y3TOJKEHO
MIXK CO0010, BIIMOBIAAIOTh CTPATETIUHUM I[1JISIM 1 KOPIIOPATUBHIN 17I€HTUYHOCTI

® NPoO30pPicTh i JOCTOBIPHiICTH — KOMYHIKAIli IPYHTYIOThCSI Ha BIJKPUTOCTI,
YECHOCTI Ta MepeBIpeHUX (PaKTax;

® IOCTYNHICTBb i 3p03yMisicTh — 1H(pOpPMALIIS TOJAETHCS YITKO, CTPYKTYPOBAHO
Ta 3 ypaxyBaHHSIM OCOOJMBOCTEH KOKHOI IIJILOBOT Ay AUTOPII.

* MapTHepchbKMii XapakTep — VYHiBepcuTeT Oyaye B3a€EMOJII0 Ha 3acajiax
B3a€EMHOI MOBAry, JA1aJIOTy Ta CIiBIpaIll.

® €IHICTH TOHY i CTHJII0 — yCi KOMYHIKAI[IiHI NPOAYKTH (TE€KCTH, BI3yallbHI
Martepianu, Mefia) BigoOpakaroTh CHIJIbHY 1IEHTUYHICTh OpEeHIy Ta HOTO KITIOYOBI
I[IHHOCTI.

5.3. OcHOBHI KOMYHiKaliHHI IHCTPYMEHTH

BHyTpimHi kKoMyHikamii:

¢ BHYTPILIHINA MOPTAJ 1 KOPHOPATUBHI IHPOPMALIIHHI PECYpPCH;

e PpEryJISIpHI 3yCTpidi, 3BITH Ta 3aX0]IU JUIsl CTYACHTIB 1 IEPCOHAITY;

o 1HGoOpMarliitHi OroNeTeHi, BHYTpIIIHI Melia, KOPHOpPAaTHUBHI EJIEeKTPOHHI
PO3CHUJIKY;

« ambacalopChKi MPOTrpaMu Ta IHIIIATUBU 3 PO3BUTKY KOPIIOPATHBHOT KYJIBTYPH.

3o0BHiNIHI KOMYHIKaLii:

o o(imifinuil BeOcallT YHIBEpCUTETY Ta HOTO aHIJIOMOBHA BEPCis;
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. comianbHi Mepesxi (Facebook, Instagram, LinkedIn, YouTube) 3 yridikoBanowo
alJICHTUKOIO;

o MyOJiKallii y perioHaJbHUX, HAI[IOHAJBHUX 1 MUKHAPOIHUX MEia;

o ydacTh y hopyMax, KOH(pepeHIisiX, BUCTaBKaX, FPOMAJICHKUX 1 BOJIOHTEPCHKUX
MPOEKTAX;

o OpenmoBaHi i1HoOpMaIliiHI KammaHli, [0 MONMYJSIPU3YIOTh JiSJIBHICTh
VYHiBepcUTETY Ta HOTO BHECOK Y PO3BUTOK I'POMA/IH.

5.4. BisyajibHa KOMYHiKaIlisi:

o JIOTPUMaHHS BUMOT OpeHJO0YKYy Yy BCIX BHAAX JAM3alHYy Ta JPYKOBaHOL
MPOAYKIIIT;

e CTBOPEHHS €JMHOTO CTHIIIO MpE3eHTAIliH, Bifco, (hoTomMaTepialis,;

¢ BIPOBAKEHHA cydacHUX ¢GopmaTtiB KoMmyHikaiii (iHdorpadika, IHTepaKTUBHI
3BITH, MYyJIbTUMEIIITHI MaTepialin).

ToH i cTuIb KOMYHiKaIT

Ton komynikamii MJITY imeni bormana XmenpHULBKOTO — mpodeciiHum,
n00pO3MWIMBUI 1 BpIBHOBaXEHW. BIH mNoe€aHye akageMiuyHy KyJabTypy 3
BIIKpHUTICTIO 10 mianory. Crwib mojayi iHdopMmaiii — JaKOHIYHUM, TOYHHH,
OpIEHTOBAaHUM Ha JIOBIPY Ta MAPTHEPCTBO.

5.5. QuikyBaHi pe3yJbTaTH

e TMIJABUIICHHS PiBHS BII3HABAHOCTI OpEHy cepejl OCHOBHUX ayIUTOPIH;

3pOCTaHHS aKTUBHOCTI y IM(PPOBUX KOMYHIKAIIHHUX KaHaIaxX;

dbopMyBaHHS MOCIIOBHOTO 1HGOPMAIIIITHOTO MPOCTOPY YHIBEPCUTETY;

MOCWJICHHS 3aIy4€HOCT1 CIUIBHOTHU 0 PO3BUTKY OpeH.Y;

smirtHeHHs pernyTanii MJIITY imeni bormana XMenbHUIIBKOTO SIK BIIKPUTOTO,

Cy4acCHOTO Ta BIJMOBIJATHHOTO 3aKJIay BHUIIOI OCBITH.
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6.YIIPABJIIHHSI BPEHIOM I BIAITOBIJIAJIBHICTD 3A MOT'O
PEAJIIBAIIIIO

Cucrema ympaBmiaasg Opengom MJIITY  imeni bormana XMenbHHIIBKOTO
CIpsIMOBaHa Ha 3a0e3MeUYeHHS ITICHOTO PO3BUTKY, Y3TOKEHOCTI I 1 CTa0LIIbHOCTI
KOMYHIKAI[il BIAMOBITHO JO CTpaTeriuHux el VYHiBepcutety. EdextuBhe
yOpaBiiHHS OpeHJoM Iependayae 1HTErpaiiro OpeHJ-cTparerii y Bci  piBHI
JISTIBHOCTI 3aKjaay — BIJ CTPATEriyHOTO IJIAaHYBAaHHS JI0 IIOJCHHOI KOMYHIKaIlii Ta
B3a€EMO/IIT 3 Ay TUTOPISIMH.

6.1. Ilpynuunu ynpasaiHHs OpeHAOM:

® CHUCTEMHICTh — OpEHJ PO3IISIIAEThCS SIK HEBIJ €MHA CKJIaJloBa CTpaTerii
PO3BUTKY YHIBEPCUTETY, IO OXOIUIIOE OCBITHIO, HAayKOBY, KOMYHIKAIlIiHYy Ta
COILIJIbHY A1SUTBHICTb.

® BiINOBIAJBHICTH i MPO30PiCTH — yC1 CTPYKTYPHI MIAPO3AUIA 3aTy4eHl J0
peamizauii bpenna-Crparterii, JOTpUMYIOTbCA €IMHUX CTaHAAPTIB 1 3BITYIOTH MPO
pe3yJbTaTH.

e Oe3mepepBHICTL PO3BUTKY — YNPABIIHHA OpPEHIOM 0a3yeThCs Ha MOCTITHOMY
BJIOCKOHAQJICHH1 MIIXOJIB, ajamnTaili 0 HOBUX KOMYHIKalIMHUX YMOB 1 TOTpeO
ayJIuTOPIi.

® CHiByYacTh CHUIBHOTM — OpeHa (QOpMYEThCS CHUIBHUMH 3YCUIUIAMHU
BUKJIaJaviB, 3700yBauiB BHIIOi OCBITH, BUITYCKHHUKIB 1 MapTHEPIB, 110 3a0e3Meuye
HOTO aBTEHTUYHICTH 1 JIOBIpY.

6.2. CTpykTypa ynpasJiHHs

KepiBHuurBo YHiBepcurery

¢ BHU3HAYa€ CTPATETIYHI MPIOPUTETH PO3BUTKY OpEHIY;

o 3arBepakye bpena-Crparerito, OpeHIOyK 1 KIIOUYOBI KOMYHIKaIliiH1

NOKYMEHTH;
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e 3JIIMCHIOE KOHTPOJIb 3a JOTPUMAHHSAM MPUHIIMIIB LUIICHOCTI Ta Y3TOKEHOCTI
OpeHny.

CTpykTypHi niapo3aisin YHiBepcuretry

e 3aCTOCOBYIOTh OpEH/I-CTaHAAPTH Y BJIACHIN JISIILHOCTI;

o MIATPUMYIOTH KOPIOPATHBHUM CTWIb Yy AOKYMEHTaX, 3axojax, MyOJiYHHX
BUCTYyINAX;

o OepyTh y4acTh y MPOCYBaHHI OCBITHIX, HAYKOBUX 1 COI[IAIbHUX IHIIIATUB i
opennom MJIITY imeni bornana XmMenpHULIBKOTO.

AkajeMivHa CNILHOTA (CTYA€HTH, BUKJIAAa4i, BUITYCKHUKH)

o BUCTymae amOacagopoM OpeHny VYHiBepcuTeTy Yy npodeciiiHoMy Ta
IpPOMaJICEKOMY CEepeIOBHIII;

e TOILIMPIOE IIHHOCTI Ta MPUHIIMIK OpEHy Yepe3 OCBITHIO, HAYKOBY, KYJIbTYpHY
1 BOJIOHTEPCHKY AiSUIbHICTB;

« Oepe ydacTb y BHYTPIIIHIX Mporpamax OpeHIAMHTY, KOMYHIKAIIMHUX MOAISNX 1
MPOEKTAX.

6.3. MoHITOPUHT I OLiHIOBAHHSA e()EKTUBHOCTI

OmiHtoBaHHs €)eKTUBHOCTI peani3allli OpeHI-cTpaTerii 3/M1iCHIOETHCS Ha OCHOBI
CHCTEMH KIII0YOBHX IMOKa3HUKIB epektuBHOCTI (KPI), BU3HaUeHUX y CTpaTeriyHUX
JISX

e DpIiBEHB BII3HABAHOCTI OpEHy cepejl IUTbOBUX ayAUTOPIi;

¢ AKTUBHICTH Y M€Jlia Ta COLIAIbHUX MEPEkKaX;

e 3AJYYECHICTh CTY/ICHTIB, BUKJIAJa4iB 1 BUITYCKHHUKIB 0 OPEHIOBUX 1HIIIATUB;

¢ PpE3YyJbTaTH COLIOJOTIYHUX OMUTYBAHb I0JI0 CHPUUHSTTS OpeHAY;

¢ KITBKICTHh MApTHEPCTB, MPOEKTIB 1 MyOJIKaIllid, peani3oBaHUX Tij OpeHIoM

MJITY imeni bormana XMenbHHUITLKOTO.
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MOHITOPUHT 3IIMCHIOETHCS IOPIYHO 3a Y4YacTIO MPEACTaBHUKIB PEKTOPATY.
PesynpTaTn aHamizy BpaxoOBYIOThCS y IJIaHYBaHHI HACTYITHOTO €Tamy peami3artii
Bbpena-Crparerii.

6.4. QuikyBaHi pe3yJIbTaTH

« 3a0e3mneueHHs y3roXKeHOCTI [ ycix miapo3ainiB y Mexax bpenn-Crparertii;

e TIIBUIICHHS €(DEKTUBHOCTI KOMYHIKAIIIN 1 SKOCTI MyOJIYHUX MaTepialiB;

o (OpMyBaHHS CTAJIOT CUCTEMH YIIPABIIHHS PEIyTAIlIEI0 YHIBEPCUTETY;

o minBuIeHHS piBHA noBipu g0 MJIITY imeni bormana XMenbHHUIILKOTO ceper
napTHEPIB, 3700yBaviB BUIIOI OCBITH Ta TPOMA/IH;

o 3MILHECHHS TMO3UILII YHIBEPCUTETY SK BII3HABAHOTO, BIJAKPUTOIO Ta

npodeciitHOro OCBITHHOTO OpeH I

7. MOHITOPUHI', ONIHIOBAHHSA TA OHOBJIEHHS BPEH/I-
CTPATEITI

MoHiTopuHr 1 oOIiHIOBaHHS e(eKTUBHOCTI peam3amii bpena-Crparerii €
HEB1J’€MHOIO CKJIQJIOBOIO YIPaBJiHHS PO3BUTKOM YHiBepcutery. lleit mpoiec
3a0e3rnedye CBO€YacHEe BUSIBJICHHS TCHJICHIIIM, KOPUTYBAHHS HAIPSIMIB JisSJILHOCTI Ta
H1ATPUMaHHS BIJIIOBITHOCTI OpeHy CTpaTeriyHuM npiopureram
MJITY imeni bormana XMenbHUIIBKOTO.

7.1. MeTa MOHITOPHUHTY

MeToro MOHITOPUHTY € CHUCTEMHE CIIOCTEpPEKEHHS, aHalli3 1 OI[IHIOBaHHS
pe3ynbTariB  peamsaiii OpeHA-cTpaTerii ays 3a0esneueHHs i1 €(EeKTHBHOCTI,
Y3rOJIKEHOCTI 3 MICIEI0 YHIBEPCHUTETY Ta ajanTaiii 10 3MiH BHYTPIIIHBOTO W
30BHINIHBOTO CEPEIOBHIIIA.

7.2. 3aB1aHHS MOHITOPUHTY:

® BH3HAYCHHS PiBHS JOCATHECHHS KITFOUOBHUX MOKa3HUKIB eexktuBHOCTI (KPI);
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e BUSBJICHHS (haKTOPIB, IO CHPHUSAIOTH a00 IMEPEenIKoKATh pearisalii bpen-
Crparertii;

® OI[IHIOBAaHHS BIUIUBY OpEeH/I-KOMYHIKAIIiil Ha pemyTalilo Y HIBEpCUTETY Ta HOTO
MO3UI[IOHYBaHHS,

e (opMyBaHHS  pEKOMEHJAIlIM I8  yJOCKOHAJICHHS  KOMYHIKAIIHUX,
MapKETUHTOBUX Ta OCBITHIX MPAKTHK.

7.3. IHCTPYMEHTH Ta MOKA3HMUKHU OLiHIOBAHHSH

MOHITOPUHT 3IIMCHIOETBCS 3 BUKOPHCTaHHSAM KUIBKICHHUX 1 SKICHHMX METOJIB
aHajizy, 30Kpema:

e CTAaTHCTHUKHU MEJI1aaKTUBHOCTI, OXOIUJICHHS ayJUTOPiH 1 B3a€EMO/I1i B COILIATbHUX
Mepexax;

e PE3yJIbTATIB COIIOJOTIYHUX OINUTYBaHb Cepejl 3100yBayiB BUIOI OCBITH,
BUKJIA/Ia4yiB, BUITYCKHHKIB, TAPTHEPIB 1 TPOMAJIH;

e JAHUX TMPO KUIBKICTh OCBITHIX, HAyKOBUX 1 COLIQJIbHUX 1HIIIATHB,
peamnizoBanux mig opengoM M/ITY imeni bornana XmeapsHULIBKOTO;

¢ AHAIITUKY IIOJI0 BII3HABAHOCTI OpEH/ly Ha pEriOHAIbBHOMY, HAI[IOHAIbBHOMY Ta
MI>)KHApPOJIHOMY PIBHSIX;

e OIIHKK pENyTalliifHOTO  KamiTally yHIBEPCUTETY B  OCBITHBOMY  Ta
IrPOMAJICbKOMY CEPEIOBUIIL.

7.4. llepiogu4HicTh i (POPMH 3BITHOCTI:

e IIOPIYHMIA 3BIT Mpo peanizaiiito bpenn-Crparerii, AKuil MOJAETHCS HA PO3TIIS
Buenoi pagu.

o oHoBneHHs1 bpenn-Crparerii 3M1MCHIOETBCS HE PijIIe HIK OJWH pa3 HA TPU
poku abo 3a moTpedu — y pasi CyTTEBUX 3MIH y 30BHINIHHOMY CEPEIOBUIIl, MICIT UM
CTPYKTYp1 YHIBEPCUTETY.

7.5. BUKOpHCTaHHSA Pe3yJIbTATIB MOHITOPUHTY

Pe3ynbpTaT OLiHIOBaHHS BUKOPUCTOBYIOTHCS JJIA:
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¢ YJIOCKOHAJICHHS KOMYHIKAIlIMHOI MOJITUKH Y HIBEPCUTETY;

e OHOBJICHHS OPEHIIOYKY, BI3yallbHUX 1 3MICTOBUX €JIEMEHTIB ail/ICHTHKH;

e PO3pOOJIEHHS PEKOMEHIAIIIN I CTPYKTYPHUX MIAPO3AUIIB MO0 ITiABUIIICHHS
edekTuBHOCTI peanizaiii bpena-Crparertii;

¢ CTpaTEriyHOro IUTAHYBAHHS PO3BUTKY YHIBEPCUTETY B CEPEAHBbOCTPOKOBIH
MIePCIICKTHUBI.

7.6. QuikyBaHi pe3yJIbTATH:

o 3a0e3MeyeHHs CTajoi JMHAMIKU PO3BUTKY OpeHly Y HIBEPCUTETY;

o MiABUIICHHS  €(EeKTUBHOCTI  KOMYHIKamii 1  piBHA  JOBIpU [0
MJIITY imen1 borgana XMeIpHUIIBKOTO;

o (GOpMyBaHHS CHCTEMH ITOCTIHHOTO BJIOCKOHAJCHHS OpPEHAY BIAMOBIIHO [0
aKTyaJbHUX OCBITHIX 1 CYCIIIBHUX TEHICHIIIMN;

o miaTrBepkeHHa poiai MITY imeni bornana XMenbHULBKOrO SIK Cy4acHOTO,
BIJIKPUTOTO Ta BIAMOBIAAIIBHOTO OCBITHBOTO 1HCTUTYTY, OPIEHTOBAHOTO Ha PO3BUTOK

JIIOJIUHU ¥ CYCTIIBCTBA.

BUCHOBOK

Bpena-ctpareris MeaiTOnoabChKOro JE€p>KaBHOTO MEAArOTiYHOIO YHIBEPCUTETY
iMeHi bormana XMeENBHUIIBKOTO € 1HCTPYMEHTOM CHCTEMHOTO  YIIPaBJIiHHS
peryTali€ro, KOMYHIKAIliIMH Ta  PO3BUTKOM  I1HCTUTYLIMHOI  1JICHTHYHOCTI
yHiBepcuTeTy. Ii peanisaliis cnpsMoBaHA Ha 3MillHEHHs No3uliil YHiBepcuTery sk
CY4acHOI0, BIJIKpUTOTO Ta COLUAJbHO BIJIMOBIAAIBLHOTO IIEHTPY OCBITH, HAyKH i
TPOMAaJICBKOTO KUTTSL.

VYHiBepcUuTeT, MPOUIIIOBIIM BUMPOOYBAHHS BUMYIIICHOI PEJIOKaIlii Ta 30epirim
CBOIO aKaJleMIUHy CHUIbHOTY, JOBIB 3[aTHICTh JiITU B YMOBAaxX 3MiH, MiATPUMYyBaTH
AKICTh OCBITU Ta HAayKOBHUX JOCIHIJKEHb, PO3BUBATU IMAPTHEPCTBA M CYCHUIbHY

noBipy. bpena-ctpareris mnokiIMKaHa 3a0€3MEYUTH CTAIICTh I[OTO PO3BUTKY,
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o0’eTHATU 3YCHJUIS BCIX YYaCHHMKIB YHIBEPCHUTETCHKOI CIUIBHOTH Ta CHPHUSATH
dbopMyBaHHIO TO3UTHBHOTO IMIJKY YHIBEpCUTETY B  HAIllOHATBHOMY H
M1XHApOJIHOMY KOHTEKCTaX.

[TocnimoBHa peamizaiiss BHU3HAYEHUX CTPATETIUHMX IIJIed, MOHITOPUHT
pe3ynbTaTiB 1 TIOCTIMHE OHOBJCHHS MIAXOAIB J0 KOMYHIKAIMii JTO3BOJIATH
MJAITY imeni bormana XMenpbHUIIBKOTO 30€perTd Ta IOCHUIUTH CBOIO POJIb SIK
ocepellka TyMaHICTHYHMX I[IHHOCTEH, TeAaroriyHux IHHOBAIld 1 CYCHIJIBHOI
BIJIOBIJIAJIBHOCTI — YHIBEpCUTETYy, 1O (opMye MailOyTHe, 30epirarodu BIpHICTb

CBOIM TPAJIUIIISIM 1 TPOMAJII.

BianoBinanpHuii 3a yKIaACHHS
[Tonoxxeuns

(AT Onena Apabamxu

Iloromxeno

[TpoBiTHMI FOPUCKOHCYIIBT ' Harams ITPEJJIMECTHIKOBA



